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Background: The Core Problem

Internal Affairs Investigation



Background: The Core Problem

*https://www.sfchronicle.com/projects/2024/police-clean-record-agreements/



California Police Records Access Project (PRA)

- Collect, Organize, Publish Police-related documents

- Catalysts were SB 16, SB 1421 - funding & record disclosure

- Organize Documents into “Cases”: OIS, UOF, Misconduct

- >500,000 files (20 TB) and growing



California PRA: Partners



- Bodycam, Photos, Interrogations, Evidence

- Misc formats

Police Records: Corpus

- Transcripts, Reports, Forms, Correspondence



- One Case (of 21 for an Agency) contains:

Police Records: Example 

- 1,640 files
- 297 PDF’s

- Total pages = 597
- Average length = 1

- 1,294 Image files (jpg, png)
- 47 Video files (mp4, avi)
- 1 audio file (mpeg)

- 1 .exe file (???)



California PRA: Goal and Scope

- Case = Who + What + When
For Ex: Officer Smith Shot John Doe 4/1/2017 (OIS)

- Goal: 
- Create Structured Data
- Link Files to Cases
- Publish online as Searchable DB

- Scope: State of California
- 58 Counties
- Local PD, County Sheriffs, College PD, Corrections
- Regional Agencies (BART, CHP, etc.)



Police Records: Case Highlight

Internal Affairs Investigation



Police Records: Case Highlight

Transcribed Interview



Request 
Records

Case XYZ from Some PD

Organize “Cases”
Martinez Misconduct 2019-02-01

Extract data
Officers | Subjects | Dates | IDs

Did someone Die?

Were Other 
Agencies Involved?



Problems & Challenges: Clustering Case Files

- Highly Heterogeneous Content

- Multiple documents merged into single PDF

- Handwriting, Redaction, Noisy OCR

 



Problems & Challenges: Entity Resolution

- Different Officers have the same name, same employer, at same time

- 1 Officer → N Different Cases

- On 6/17/2019: 5 different individuals named 
Jose Martinez interacted with LAPD

- Officers “migrate” between different Agencies

 



Pipeline Overview: What are we clustering Files on?

- Primary Strategy: Filepath and filename metadata
- Extracting: Case ID’s, Names, Dates

- Secondary Strategy: Extract Features from File Content (OCR):
- Officer names
- Subject names
- Incident dates
- Case identifiers

- Fallback: LLM Summarization of File Content (OCR)
- Pairwise comparison between chunked file summaries via prompt

 



What’s In Progress/Upcoming

- Entity Resolution for Officers, Involved Agencies
- Automate candidate links to State Database Records
- Automate consolidation/merging of clusters (“cases”)
- Document Classification (PDF document/pagerange types)
- PII, Violent Imagery Classification
- Reliably Detect, Split “Multi-Case” PDF Files
- Cluster on extracted features for Multimedia File Content
- Implement HIL Agentic Framework for public records request workflow
- Supervised learning pipeline



Stop by Our Poster for more Info!



_ Parking lot things to mention

- Why is misclassifying something Misconduct bad
- How do we manage costs for LLM
-



_What are Police Records: Sample 





Police Records: Sample 


